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We empower supply management 
professionals with profound discovery, 
powerful connection, and clear foresight.

Measure up.  Move forward.

© 2025 Arizona Board of Regents on behalf of Arizona State University



What We Will Cover Today
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About CAPS Research
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Who is CAPS Research? - Center for Advanced Procurement Strategy

4

2 World Class Partner Organizations 

Established in 1986 as a B2B research center 
at the W. P. Carey School of Business at ASU 
with ISM

4 Decades of Supply Management Thought 
Leadership
Provides actionable insights to improve the 
supply management profession

0 Hidden Agendas – Pure Inspiration & 
Collaboration
Executive Advisory Board comprised of senior 
SCM/Procurement execs from CAPS members

The Uniqueness of CAPS

 Trusted source for unbiased 
benchmarking KPIs and data

 ASU Supply Chain Management 
Department creating primary research 
with rigor

 Uninhibited conversations with peers

 CPO to CPO networking

 Non-profit driven by member needs

 CAPS is an early adopter of AI 
leveraging Arizona State University’s 
investment and creates custom bots 
for member use-cases
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RELEVANCE
The voice of the customer 
takes precedence

Who is CAPS Research? - What We Believe

Exploring the frontiers of supply management to inspire the profession to greatness. 

We prioritize the customer voice and industry connections, 
addressing real-world challenges through guidance from our 
board and SCM professionals. Our strategic relationships 
ensure our work remains relevant and valuable.

PRIMARY RESEARCH & 
ANALYTICS
Customization and 
quality control

We deliver unbiased, high-quality insights through rigorous 
primary research and analytics. Our expert team owns all 
content, ensuring customized, credible deliverables for 
members, prioritizing quality over quantity.

DISCOVERY
Freedom to discover in an 
unbiased, no pressure 
environment

We foster open, unbiased exploration and conversations 
between practitioners in a vendor-free environment. Our 
passion for tackling challenging questions makes uncovering 
insights an exciting, accessible adventure.
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Who is CAPS Research? – Topic Focus

We focus on topics important to supply management and our executive members

6

Risk & Resiliency

Emerging Technologies

Department Maturity and 
Transformation

Talent Management

Logistics Management

ESG
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• Best Practices: Learn from industry leaders' successes and failures.

• Performance Improvement: Set realistic targets based on industry 
standards.  

• To Energize: Challenge your team to engage in improvement

• Efficiency: Discover more efficient processes, technologies, or 
strategies.

• Competitiveness: Stay updated with market trends and maintain 
competitiveness.

• Innovation: Gain inspiration for innovative ideas from others' 
processes.

• Cost Reduction: Identify cost-saving methods used by other 
companies.

• Risk Management: Understand potential risks by observing how 
others handle similar issues.

• Make the case for new resources – talent and technology

Why Benchmarking?



• How do you know you are doing 
well?  

• How do you measure your 
supply chain performance?  
• What are one or two 

metrics you use?

Questions to the Audience



• Procurement Maturity Model Assessment
• Know where the gaps are and where you 

need to go

Where Do you Stand? Maturity 
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Sample Assessment Results

3.4

2.5

2.4

3.7

2.9

3.5 2.5 3.1

3.3

3.7

3

2.5

Average Score

Company Score

Talent

Technology 
development

Data 
analytics

Business alignment

Supplier 
relationship 

management

Supplier risk 
management

Closing the Gap 

from Talent strategies

to Talent and skill assessments

Closing the Gap 

from Basic supplier risk program

to Functioning supplier risk program
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“Dummy” data is used to show how a 
company’s results (solid blue line) line-up 
against the benchmark (dotted line). 



• How have you integrated 
benchmarks into your 
procurement/supply chain?

• Who do you benchmark yourself 
against?

Questions to the Audience



• Supplier Risk Management Maturity Model 
Assessment

• Mitigation Strategies for Geopolitical Risk 

Supplier Risk Management
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3.5

3.4

3.8

2.5

2.3
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BSMA Group Average

Leading Company

Supplier Risk Management Maturity Model Assessment

Talent

Technology Integration

Business alignment

Analytics Process

Supplier 
Engagement 
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Strategies and Measurement for Risk

© 2025 Arizona Board of Regents on behalf of Arizona State University 14

Yes
3

No
4

Does your Procurement/SCM organization have processes 
in place to monitor and address geopolitical risks?  

IF YES: What strategies are used to manage the risk?

Yes
3

No
4

Does your Procurement/SCM organization measure supply 
chain-related risk?  IF YES: What do you measure?

3

3

2

2

1

 Buffer inventories

 Supply chain mapping

 Developing alternative API (Active
Pharmaceutical Ingredient) sources

 Increasing # of suppliers / # of
countries as sources of supply

 Reshoring or nearshoring

3

2

2

2

1

Number of single/sole source suppliers

Forecast accuracy

Safety stock levels

On-time Delivery (OTD)

Time-to-Recovery (TTS/TTR)

# 1 Strategy used in 
other sectors/industries

# 2 Strategy used in 
other sectors/industries

#2 
Measurement  
used in other 
sectors/indust
ries



How To Translate Risk Measurement Into Action

Contingency Plans
In place and practiced

PROACTIVE 
APPROACHES

Build Redundancy 
Multiple sources of supply, multiple 

ports, multiple routes

Buffering
Inventory time, capacity, safety stock

Reduce Product Variability 
Quality management and Six Sigma

Reduce Process Variability
OTIF, SLAs, penalties for delay

Predictive Analytics
AI can help identify patterns in 

data that would lead to risk

Click to read more about 2x2 Risk measurement matrix and 
Risk Metrics and Data Sources 

https://www.capsresearch.org/Library?linkedReportID=950
https://www.capsresearch.org/Library?linkedReportID=918


• Team mix of key roles
• Return on Investment

Talent: make the case for new 
resources
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28.6%

23.0%

18.0%

10.1%
8.6%

5.9% 5.5%
4.0%

2.3% 2.1%

Transactional
Buying

Strategic
sourcing/buying

Category
management

BRM SRM Data mgmt,
analytics

Systems & Tech Risk
Management

Environ.
Sustainability

Supplier
Diversity

Justify Headcount - Key Roles as a % of Total SM FTE
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WHY IT’S IMPORTANT:  Demonstrates the balance 
between operational efficiency and long-term value 
creation, helping with optimal resource allocation and 
alignment with organizational goals.
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10.1%
8.6%
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4.0%
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Transactional
Buying

Strategic
sourcing/buying

Category
management

BRM SRM Data mgmt,
analytics

Systems & Tech Risk
Management

Environ.
Sustainability

Supplier
Diversity

Transactional Buying remains the largest role on typical supply management teams, 
and this is an opportunity to streamline workflow and focus on higher-value activities.

Strategic buying, sourcing typically focused on cost reduction and risk avoidance

Shift the focus to more 
strategic work for greater value
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Your 
Company

CAPS 
Benchmark

Percent of companies that use P2P 
automation/ Robotic Process Automation 

(RPA) to Process P.O.s
? 30%

Training & Skills Development investment 
per FTE ? $1,538 

(average)

Justify Headcount - Key Roles as a % of Total SM FTE



Suggested 
Talking 

Points with 
Internal 

Stakeholders

Compared to the benchmark, and to increase our 
protection from supplier risk, our risk team needs to grow 
compared to our peer organizations. 

Justify Headcount
Key Roles as a % of Total SM FTE

To continue our journey from tactical to strategic, to deliver 
more savings, and to track more risks from the supply base, 
we ought to increase our strategic sourcing FTE and rethink 
the transactional buyer numbers.

A strategic investment in efficiency is to increase our tech 
and systems/data management FTEs to accelerate P2P 
automation initiatives. This will free-up resources for 
more strategic activities across the function and help us 
get closer to the benchmark for our sector. 



Justify Headcount

21© 2025 Arizona Board of Regents on behalf of Arizona State University

Supply Management Return on Investment (Reduction only)

CAPS Research – 2022 Metrics of Supply Management (MoSM)

434%

331%

520%

385%

Total Population Discrete
Manufacturing

Process
Manufacturing

Services

WHY IT’S IMPORTANT: Provides a clear financial value that the supply management team contributes to the 
organization. It's essential for communicating the economic benefit of the supply management function to 
stakeholders.

Calculation: (Total Cost Reduction $ ÷ Total Supply Management Operating Expense $) *100



Suggested 
Talking 

Points with 
Internal 

Stakeholders

Communicate Value  
Supply Management Return on Investment 
(Reduction only)

One way to look at the value our function delivers 
through its strategic savings efforts is to think in terms of 
ROI.

Our ROI is 434%, and can be stated as: for each $1 spent 
to operate our department, we return to the company 
$4.34, or over 4X the ‘investment.’

The average return of the S&P 500 with dividends 
reinvested since 1965 is ~10.2%.  Our ‘return’ on 
department OPEX is 434%.   Supply Management is a 
clear and strategic investment for the company.

22© 2025 Arizona Board of Regents on behalf of Arizona State University



Suggested 
Talking 

Points with 
Internal 

Stakeholders

Communicate Value  
Supply Management Return on Investment 
(Reduction only)

When we look at our progress on the journey from 
tactical to strategic, we lag behind peers in cost savings, 
ROI, and managed spend. 

We are also one of the smallest departments at x% of total 
company employees, which also puts us below the other 
peer companies that average x% of total company 
employees.

To continue our journey from tactical to strategic, deliver 
more savings and track more risks from the supply base, 
we really ought to be at x total people.

23© 2025 Arizona Board of Regents on behalf of Arizona State University



• How the world will look tomorrow with 
GenAI and the impact on headcount

• Gen AI use cases – CAPS Content

Generative AI and Future Procurement

24© 2025 Arizona Board of Regents on behalf of Arizona State University



GenAI Use Cases with Descriptions 

1) Analyze market and category intelligence
2) Generate demand forecasting scenarios
3) Scenario-planning, business continuity-planning 
4) Forecast pricing patterns and fluctuations 
5) Evaluate supplier capabilities using news, social media, etc.
6) Simulate negotiation scenarios to predict outcomes
7) Identify supplier, continuity risks
8) Analyze contracts for policy compliance, risk identification, etc.
9) Clean spend data (e.g., find duplicate suppliers, assign spend categories)
10) Analyze spend to identify opportunities for savings, consolidation, etc.
11) Translate, standardize, or improve language (e.g., policy, terms and conditions, etc.)
12) Create documentation (e.g., contracts, scope of work, RFx, etc.)
13) Quick lookup of internal information (e.g., past contract terms, lead times, etc.)
14) Evaluate supplier performance using past performance data, product specs, etc.
15) Use chat to help users through requisitions, guided buying, etc.
16) Explore sourcing strategies using product, supplier, and/or economic data

25© 2025 Arizona Board of Regents on behalf of Arizona State University



Analyze market and category 
intelligence , 3.7 / 29%

Generate demand 
forecasting scenarios , 4.3 / 

9%Scenario-planning, business 
continuity-planning  , 4.0 / 6%

Forecast pricing patterns and 
fluctuations  , 3.8 / 15%

Evaluate supplier 
capabilities using news, 
social media, etc. , 3.8 / 

18%

Simulate negotiation 
scenarios to predict 
outcomes , 5.0 / 3%

Identify supplier, continuity 
risks , 3.5 / 15%

Generate, analyze contracts 
for policy compliance, risk 

identification, etc. , 3.7 / 24%

Clean spend data, 3.4 / 38%

Analyze spend to identify opportunities for 
savings, consolidation, etc. , 4.0 / 15%

Translate, standardize, or improve language , 4.3 / 
24%

Use chat to help users 
through requisitions, guided 

buying, etc. , 3.0 / 26%

Explore sourcing strategies 
using product, supplier, 

and/or economic data , 3.5 / 
9%

Knowledge base management , 4.3 / …0%

10%

20%

30%

40%

50%

3.0 3.2 3.4 3.6 3.8 4.0 4.2 4.4 4.6 4.8 5.0

Generative AI Use Cases in Procurement Distribution Map – Q1 2024

Effectiveness of Gen AI 
for the Use Case

Percent of 
Companies 

Using Gen AI for 
the Use Case 

More

Less

Very EffectiveNeither effective 
nor ineffective

Percent of Companies 

Average 
Effectiveness

Score

n = 34
Data Label represents -  (Use Case, Effective Score/ Percent of Companies)
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Generative AI Use Cases in Procurement Distribution Map – Q4 2024

Effectiveness of Gen AI 
for the Use Case

Percent of 
Companies 

Using Gen AI for 
each Use Case 

More

Less

Very EffectiveNeither effective 
nor ineffective

Percent of Companies 

Average 
Effectiveness

Score

Best Use Cases to Pilot at Your Company

n = 46
Data Label represents -  (Use Case, Effective Score/ Percent of Companies)

Member Only Content

Analyze market and category 
intelligence , 3.9, 24%

Generate demand forecasting 
scenarios , 4.0, 11%

Scenario-planning, business 
continuity-planning  , 4.0, 9%Forecast pricing patterns and 

fluctuations  , 3.7, 7%

Evaluate supplier capabilities using 
news, social media, etc. , 4.1, 20%

Identify supplier, continuity risks , 4.0, 26%

Analyze contracts for policy 
compliance, risk identification, 

etc. , 3.5, 22%

Clean spend data , 4.1, 22%

Analyze spend to identify opportunities for 
savings, consolidation, etc. , 3.6, 33%

Translate, standardize, or improve language, 
4.5, 43%

Create documentation, 4.2, 50%

Quick lookup of internal information , 4.0, 28%

Evaluate supplier performance 
using past performance data, 
product specs, etc. , 3.0, 4%

Use chat to help users through 
requisitions, guided buying, etc. , 3.9, 26%

Explore sourcing strategies 
using product, supplier, and/or 

economic data , 3.8, 15%Summarize 
meetings, 3.0, 4%

0%

10%

20%

30%

40%

50%

3.0 3.2 3.4 3.6 3.8 4.0 4.2 4.4 4.6 4.8 5.0
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Leveraging ASU’s AI Investment

2
8

ASU’s AI Acceleration Team

Support from the Top

• 39 staff  + 3 student workers

• Includes Data Scientists,  UI/UX Designers,  AI  
Engineers,  Full-Stack Developers,  etc.

• President Michael  Crow investment in AI

• ASU partnership with OpenAI  (f i rst  of  i ts  kind),  
plus degrees,  classes,  training in AI

• Creation of  AI  Acceleration team to support  
the University  and communities i t  serves.

Tools Available to CAPS as Early Adopters
• ASU GPT – select from 32 LLMs

• Model  Comparison – compare up to six  
models at  a  t ime, from a l ist  of  32 

• MyAI Builder –build your own AI  bot 

• Enterprise grade security and privacy
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How CAPS is Leveraging GenAI for the Profession

Enhanced Library Search/Analysis

Enhanced CAPS Content

• CAPS is  developing a GenAI  bot for members to 
search and analyze 800+ CAPS documents

• CAPS uses AI  tools to create new content 
based on existing CAPS research, e.g.,  
“Future of  Category Management,” enhancing 
maturity  models,  etc.  

Test your Use-Case with CAPS’ Access
• CAPS uses MyAI  Builder to pi lot  select use-

cases for members,  e.g.,  “StrategySense”

• Pilots can become tools for members

• Let CAPS test  a  use-case for you, with 
enterprise grade security  and privacy

Training/Classes
• CAPS is  exploring how to partner with ASU to 

offer training,  certi f ications in AI  to members.  

• ISM also offers onl ine training/AI  playbook
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• Best Practices: Learn from industry leaders' successes and failures.

• Performance Improvement: Set realistic targets based on industry 
standards.  

• To Energize: Challenge your team to engage in improvement

• Efficiency: Discover more efficient processes, technologies, or 
strategies.

• Competitiveness: Stay updated with market trends and maintain 
competitiveness.

• Innovation: Gain inspiration for innovative ideas from others' 
processes.

• Cost Reduction: Identify cost-saving methods used by other 
companies.

• Risk Management: Understand potential risks by observing how 
others handle similar issues.

• Make the case for new resources – talent and technology

Why Benchmarking?



COMING LATER THIS YEAR – Roadmap to Maturity

• Lorem ipsum dolor sit amet, consectetur adipiscing elit 
• Vestibulum nec felis et nunc tincidunt malesuada 
• Sed euismod, nulla sit amet aliquam lacinia, leo nunc

• Lorem ipsum dolor sit amet, consectetur adipiscing elit 
• Vestibulum nec felis et nunc tincidunt malesuada 
• Sed euismod, nulla sit amet aliquam lacinia, leo nunc

Prerequisites

18 mo

12 mo

9 mo
9 mo

IBP

Planning 
Lorem ipsum dolor sit amet, consectetur adipiscing elit 
Vestibulum nec felis et nunc tincidunt malesuada 
Sed euismod, nulla sit amet aliquam lacinia, leo nuncSystems and Processes

Lorem ipsum dolor sit amet, consectetur adipiscing elit 
Vestibulum nec felis et nunc tincidunt malesuada 

Sed euismod, nulla sit amet aliquam lacinia, leo nunc
 

Network Optimization and Automation
Lorem ipsum dolor sit amet, consectetur

Vestibulum nec felis et nunc tincidunt
Sed euismod, nulla sit amet aliquam lacinia, 

leo nunc

Governance
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit Vestibulum nec felis et nunc 
tincidunt malesuada  Sed euismod, nulla sit 
amet aliquam lacinia, leo nunc
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We hope you have some take-aways you can apply at your 
organization.  Let us know if you’d like to participate in:

a.  Custom benchmarking project for the Bio Pharma sector
b.  Custom analytics project for your organization (Voice of the 

Supplier, Spend Analytics)
c.  Participation in the longitudinal GenAI survey
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How to Contact Us
• CAPS Research Booth at the Summit
• Whova Summit App
• QR Code: CAPS fillable form
• Emai Us

Gene.Schneller@asu.edu

Geoff.Zwemke@asu.edu 

mailto:Gene.Schneller@asu.edu
mailto:Geoff.Zwemke@asu.edu


Your Take Aways
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Appendix

Additional Information
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Examples for Procurement Maturity Model Metrics

Talent

• Supply management talent development expense as a percent of supply 
management operating expense -  MoSM#22 

• Supply management talent development expense per supply 
management FTE – MoSM #40 

• Percent of supply management organizations with a supply management 
talent Center of Excellence – source

• Percent of companies that use private companies to find talent - source
• Percent of companies that integrate “people analytics” into sourcing, 

development, and retention - source

Supplier Risk 
Management

• Time-to-Recovery (TTR) - source
• Revenue lost due to disruption - source
• Number of single/sole source suppliers
• On time in full (OTIF) - source
• Cybersecurity breaches - source
• Carry excess safety stock – source
• Supplier risk management maturity model 

36© 2025 Arizona Board of Regents on behalf of Arizona State University

https://www.capsresearch.org/library?linkedReportID=990
https://www.capsresearch.org/library?linkedReportID=925
https://www.capsresearch.org/library?linkedReportID=925
https://www.capsresearch.org/library?linkedReportID=937
https://www.capsresearch.org/library?linkedReportID=937
https://www.capsresearch.org/Library?linkedReportID=918
https://www.capsresearch.org/Library?linkedReportID=950
https://www.capsresearch.org/library?linkedReportID=921


Examples for Procurement Maturity Model Metrics

Technology 
Development

• Percent of supply management FTEs in systems and technology roles – 
MoSM #54 

• Supply management systems and tech expense as a percent of supply 
management operating expense (self-funded only) – MoSM # 146

Data 
Analytics

• Percent of supply management FTEs in data management and analytics roles - 
MoSM #53 

• Percent of supply management departments with dedicated data analytics team – 
source

• Data analytics maturity model - source
• Percent of companies with an advanced analytics Center of Excellence - source
• Percent of supply management organizations with the following roles on their data 

analytics teams: subject matter expert; analytics interpreter; data scientist - source
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https://www.capsresearch.org/library?linkedReportID=854
https://www.capsresearch.org/library?linkedReportID=854
https://www.capsresearch.org/library?linkedReportID=990
https://www.capsresearch.org/library?linkedReportID=919


Examples for Procurement Maturity Model Metrics

Supplier 
Relationship 
Management

• Percent of supply management FTEs in supplier relationship management roles 
- MoSM #170 

• Strategic supplier’s R&D intensity (ratio of R&D expenses to sales) - source
• Percent of companies with formal system for requesting and incentivizing 

innovation ideas from suppliers - source
• Percent of companies that engage suppliers in new product/services 

development - source 
• Average percent of time CEO spends with suppliers - source
• Number of innovative ideas submitted per year by suppliers
• Percent of supply management organizations with a supplier relationship / life-

cycle management Center of Excellence – source

Business 
Alignment

• Percent of supply management FTEs in business relationship 
management roles – MoSM#50

• Actively participate in new product/service development - source
• Involved in the business partner budget process - source
• Conduct category reviews with business partners - source
• Roles defined to manage business relationships - source
• Co-located with business units, departments, regions - source
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https://www.capsresearch.org/library?linkedReportID=762
https://www.capsresearch.org/library?linkedReportID=762
https://www.capsresearch.org/library?linkedReportID=970
https://www.capsresearch.org/library?linkedReportID=970
https://www.capsresearch.org/library?linkedReportID=990
https://www.capsresearch.org/library?linkedReportID=975
https://www.capsresearch.org/library?linkedReportID=975
https://www.capsresearch.org/library?linkedReportID=975
https://www.capsresearch.org/library?linkedReportID=975
https://www.capsresearch.org/library?linkedReportID=975


• Building Excellence in Risk Management and Operational Resilience (2024) - 

https://www.capsresearch.org/Library?linkedReportID=1029

• Supplier Risk Assessment Process (2024) - https://www.capsresearch.org/Library?linkedReportID=1025

• Supply Risk Assessment, Governance, and Mitigation Study (2023) - https://www.capsresearch.org/Library?linkedReportID=991

• Quick Poll - Third-Party Risk Management (2023) - https://www.capsresearch.org/Library?linkedReportID=1013

• Webinar: Cybersecurity in the Supply Chain - What Risks are Your Suppliers Creating?(2023) - 

https://www.capsresearch.org/Library?linkedReportID=988

• Webinar: Managing Risks From Your Suppliers (2022) - https://www.capsresearch.org/Library?linkedReportID=967

More Articles about Risk in the CAPS Library

https://www.capsresearch.org/Library?linkedReportID=1029
https://www.capsresearch.org/Library?linkedReportID=1025
https://www.capsresearch.org/Library?linkedReportID=991
https://www.capsresearch.org/Library?linkedReportID=1013
https://www.capsresearch.org/Library?linkedReportID=988
https://www.capsresearch.org/Library?linkedReportID=967


Metrics to Use to Justify Headcount 

Total Supply Management 
FTE # /(Total Sourceable 
Spend $ /1,000,000,000)

# of SM FTE = total full-time 
equivalent employees in the 
SM department

Sourceable Spend = total 
spend that could potentially 
be managed by supply 
management + total 
managed spend.

Supply Management 
FTEs per $1B Managed 
Spend

(Sourceable Spend / 
Number of Supply 
Management FTEs) / 
1,000,000

Sourceable Spend = total 
spend that could potentially 
be managed by supply 
management + total 
managed spend.

# of SM FTE = total full-time 
equivalent employees in the 
SM department

(“Key Role” FTE # /Total 
Supply Management FTE #) 
*100

Ten roles in Supply 
Management are calculated.

They are not intended to 
represent all employees in the 
department. 

Sourceable Spend Per 
FTE (Millions)

Key Roles as a % of Total 
Supply Management FTE
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Justify Headcount

FTE and Spend

$35.6

$16.8

$42.5

$50.2

Total
Population

Discrete
Manufacturing

Process
Manufacturing

Services

Sourceable Spend Per FTE 
(Millions)

69.4

119.5

45.3 38.7

Total
Population

Discrete
Manufacturing

Process
Manufacturing

Services

SM FTE per $1B in Sourceable 
Spend

WHY IT’S IMPORTANT:  Clear, quantifiable measures of efficiency and productivity by relating the # of 
FTEs to the amount of sourceable spend, allowing for benchmarking and resource allocation 
decisions.
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Suggested 
Talking 

Points with 
Internal 

Stakeholders

Our FTE ratio allows us to gauge our staffing levels 
versus industry standards to show [our efficiency/need for 
additional resources]. 

As a workload indicator, it illustrates spend volume per 
FTE, highlighting [our team's productivity/the potential 
strain on our resources] so we can discuss appropriate 
staffing to effectively manage our spend.

Justify Headcount
SM FTE per $1B in Sourceable Spend

By [maintaining/adjusting] our FTE ratio, we can 
[continue to deliver/enhance] cost savings, risk 
management, and strategic value delivery, crucial for 
maximizing our impact on the bottom line.
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Suggested 
Talking 

Points with 
Internal 

Stakeholders

Shows the dollar value each team member potentially 
influences, highlighting our [lean operation/need for 
additional support].

Helps determine if our team is [optimally 
staffed/overstretched] based on the volume of spend we 
could manage.

Justify Headcount
Sourceable Spend Per FTE (Millions)

Indicates opportunities to [expand our influence/increase 
efficiency] by managing more spend per FTE or adding 
strategic headcount.
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Justify Headcount

WHY IT’S IMPORTANT: Quantifies the financial firepower each strategic sourcing and strategic buying 
team member brings to the organization's bottom line.

$3.40

$2.30 $2.60

$6.20

Total Population Discrete
Manufacturing

Process
Manufacturing

Services
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Cost reduction savings per strategic sourcing and strategic buying FTE (millions)
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Suggested 
Talking 

Points with 
Internal 

Stakeholders

Justify Headcount
Cost reduction savings per strategic sourcing 
and strategic buying FTE (millions)

The average cost savings per strategic sourcing and 
strategic buying employee is $3.4 Million. 

Here’s one way to look at this value.  Assuming a 
strategic employee in this role earns $200,000 (fully 
loaded), he or she returns $17.00 in cost savings to the 
company for every $1.00 invested in salary. [$3.4M / 
$200K]

What other jobs in our company outside sales can do 
this?
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Metrics to Use to Communicate Value

(Cost Reduction Savings / 
Number of Strategic 
Sourcing FTE + Strategic 
Buying FTE) / 1,000,000

Cost Reduction = Difference 
in price paid during 
reporting period against 
price paid in previous period 
for same goods or services. 

# of Strategic FTE = total 
Strategic Sourcing + 
Strategic Buying FTE

Cost reduction savings per 
strategic sourcing and 
strategic buying FTE ($M)

(Supply Management OPEX 
/ Sourceable Spend) x 100

Sourceable Spend = total 
spend that could potentially 
be managed by supply 
management + total 
managed spend.

SM OPEX = SM salaries (plus 
benefits, etc.), allocated 
expenses and controllable 
expenses.

(Cost Reduction Savings / SM 
OPEX)

Cost Reduction = Difference 
in price paid during reporting 
period against price paid in 
previous period for same 
goods or services. 

SM OPEX = SM salaries (plus 
benefits, etc.), allocated 
expenses and controllable 
expenses.

Supply Management 
OPEX as a % of 
Sourceable Spend

Supply Management Return 
on Investment
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Communicate Value 
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Supply Management OPEX as a % of Sourceable Spend

WHY IT’S IMPORTANT: Provides insight into the cost-effectiveness of the supply management function, helping 
to communicate how well the team manages its budget relative to the spend it oversees. Lower percentages can 
indicate greater efficiency. 

0.9%

1.4%

0.8%

0.5%

Total Population Discrete
Manufacturing

Process
Manufacturing

Services

CAPS Research – 2022 Metrics of Supply Management (MoSM)



Suggested 
Talking 

Points with 
Internal 

Stakeholders

Communicate Value  
Supply Management OPEX as a % of 
Sourceable Spend

This metric showcases our operational efficiency and our 
ability to manage a large volume of spend with minimal 
overhead.

By comparing our percentage to industry standards, you 
can see our [operational excellence/need for additional 
resources] in our existing cost structure.

Our lower percentage indicates that we're able to 
influence a larger amount of spend with a smaller 
investment, effectively amplifying the impact of every 
dollar spent on our function.
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Potential vs. Difficulty – A Sample Matrix to Evaluate Metrics

Improve the Metric
Difficulty Level

Potential to 
deliver 

tangible 
benefit to the 
company by 

improving the 
metric

More

Less
More DifficultLess Difficult

Managed 
spend as a % 
of sourceable 

spend

Cost reduction 
savings as a % 
of managed 

spend

Supply 
management 

ROI

% of FTE in 
key strategic 

roles

Category 
management 

FTE as a 
percent of 

total supply 
management 

FTE

Supply 
management 

FTE per $1 
billion in 

sourceable 
spend

Department 
Maturity Level

Supply 
Management 

OPEX as a 
Percentage of 

Spend

Reductio
n savings 

per 
Strategic 

FTE
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Takeaways

Use Metrics to Your Advantage

Leverage CAPS MoSM metrics to communicate value to your 
stakeholders, especially using ROI and cost savings per strategic 
FTE.

Train the team on how to speak about the value using metrics, set 
goals for # of conversations to have with the business/stakeholders.

Use CAPS metrics as guidelines to build the right team by assessing 
workload and efficiency with a more strategic team mix.

Use MoSM managed spend and savings metrics plus the CAPS 
maturity assessment to track YOY performance and set annual 
targets. 

Participate in the Metrics of Supply 
Management Survey
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www.capsresearch.org

309 W. Elliot Rd., Ste. 113
Tempe, AZ 85284
+1 480-752-2277
metrics@capsresearch.org
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